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Attachment 09.4 
COST PROPOSAL AND NARRATIE FOR CATEGORY 4 - VALUE ADDED SERVICES 

Per Attachment 02, Scope of Work, VII. Offerors may propose value added services related to Offender Electronic 
Monitoring. The Lead State and NASPO reserves the right not to allow additional services proposed by the 
Contractor in the Master Agreement. 
 
Awards for Category 4 will not be given to Offerors who do not also qualify for an award in Category 1, 2, or 3.  
 
Contractors awarded Category 4 may not provide Category 4 Services to Purchasing Entities who are not also 
utilizing the Contractor’s services from Category 1, 2, or 3. 
 
Offerors shall provide cost and a narrative for all Value Added Services proposed. This narrative must be 
accompanied by all proposed pricing. The written narrative must include an overview of the proposed Value 
Added Service(s), functionality, system requirements, benefits to the Purchasing Entity, how it aligns with services 
proposed for Category 1, 2, or 3, and any other necessary information pertaining to the Value Added Service(s).  
 

Buddi Value-Add Proposal  
To support successful implementation and long-term program effectiveness, Buddi includes the following GPS 
monitoring services at no additional cost. 

Unified Monitoring Interface on a Single Platform 
Buddi provides a comprehensive, fully integrated monitoring interface designed to enhance supervision, improve 
compliance, and strengthen victim protection. All devices and services are managed through a single platform—
Eagle—giving agencies a centralized, real-time view of all 
participants, devices, alerts, and activity. 

Unlike providers that rely on multiple systems, Buddi 
delivers a true “one platform” approach. RF Home Curfew, 
GPS tracking, alcohol monitoring, reporting, alerts, 
analytics, and case management tools are all unified within 
one user interface and various products can be viewed in 
all modules.  This eliminates system fragmentation, reduces training time, and enables faster, more informed 
decision-making while improving overall operational efficiency. 

Seamless Software Integration 
Buddi’s platform is designed for seamless integration with existing agency systems. Eagle supports configurable 
integrations that allow participant data, alerts, and reporting information to flow between systems. This enables 
efficient data sharing, streamlines workflows, and reduces duplicate data entry. 

This interoperability ensures agencies can maintain their current processes while enhancing functionality. The 
result is improved data accuracy, coordination across systems, and overall monitoring operations.  

Integrated GPS and Victim Protection 
Buddi’s GPS solution includes a two-piece monitoring device, with the option to deploy the Smart ID™ as a 
dedicated victim device. When paired with the Smart Tag®, AlcoTag®, or AlcoBreath™, the Smart ID™ enables 
near real-time proximity monitoring. 

This integration provides immediate alerts when an individual enters a defined exclusion or victim proximity zone. 
All devices are seamlessly linked within Eagle, allowing accurate victim association and coordinated monitoring 
across all participants—strengthening both supervision and victim safety. 
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The same is true for Participating Entities that want alerts and reporting for clients that can’t associate. Buddi can 
have alerts that are generated when two clients enter the same proximity for gang related activity and other 
instances.   

Flexible Supervision and Workflow Efficiency 
Buddi enhances GPS monitoring with flexible configuration options and streamlined workflows that allow agencies 
to tailor supervision levels based on individual case needs. By managing all caseloads within a single platform, 
agencies can improve efficiency, reduce administrative burden, and maintain consistent oversight across 
programs. 

Advanced Alcohol Monitoring with Identity Verification 
Buddi’s AlcoBreath™ solution combines alcohol monitoring with advanced identity verification. Using Buddi AI™ 

and integration with Eagle Mobile, the system enables image-based identity confirmation during testing—even in 
low-light environments. 

This added layer of verification ensures that the correct individual is completing each test, increasing 
accountability and reliability. The combination of GPS tracking, identity verification, and full platform integration 
delivers a more secure and user-friendly experience for both agencies and participants. 

No Start-Up Fees 
Buddi includes all implementation services at no additional cost. This ensures participating entities can deploy the 
program quickly and efficiently without upfront expenses. Included services are: 

• Device procurement, configuration, and activation 
• Full software setup and system configuration 
• Initial testing and technical support to ensure operational readiness 
• Documentation and setup assistance for ongoing program management. 

Comprehensive Staff Training 
Buddi provides initial and ongoing training to ensure staff can confidently operate and manage the system. 
Training includes: 

• System overview covering devices, platform, and key features 
• Hands-on device operation, including activation, maintenance, and troubleshooting 
• Monitoring and reporting, including alerts, real-time tracking, and response workflows 
• Detailed Eagle platform training, including dashboards, reporting, and user management 
• Troubleshooting guidance and access to ongoing technical support 
• Compliance and data management best practices 
• Dedicated Q&A sessions to ensure full understanding. 

Two-Way Communication 
Buddi offers two-way communication on two devices: the Smart ID® and the AlcoBreath™, our newest alcohol 
monitoring device. Both support direct, two-way cellular communication from the device, enabling real-time 
interaction with clients and providing an additional layer of identity validation. 

This functionality is included at no additional cost beyond the proposed daily rates.   


